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About This Document 

The Spencer-East Brookfield Regional School takes pride in the fact that it is an integral                                                   

part of the communities of East Brookfield and Spencer, Massachusetts as well as the                                    

Southern Worcester County Region.    In developing this district improvement plan, we                                                  

felt it important to ensure the opportunity for all members of the school and community                                           

ǘƻ ŎƻƴǘǊƛōǳǘŜΦ  ¢Ƙƛǎ ƛǎ ŀ άƭƛǾƛƴƎέ ŘƻŎǳƳŜƴǘ ŀƴŘ ǎǳōƧŜŎǘ ǘƻ ŎƘŀƴƎŜ ƛƴ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ƴŜŜŘǎ                                                          

of the people we serve.   

During the summer of 2019, we began to craft this new three-year improvement plan.                                           

During our annual leadership team retreat, administrators, teachers, parents, school                                

committee members, and members of the community came together to begin this work.                                        

As a representative group, these individuals came together to review data and assess the                                  

current state of our union in order to accurately identify objectives and initiatives that                                                   

will cultivate our growth as a school district. 

The result of the work is what we refer to as PROGRESS. UNITY. KNOWLEDGE 2023!                                                   

Integrating our portrait of progress - our graduates - and a clear set of expectations for                                          

άcollege, career, and life readyέ students, this plan embraces our core values and beliefs                                                  

while providing us with a focus on teaching and learning.  
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Our Mission  

We provide dynamic learning opportunities that inspire, develop, and support all students. 

 

Our Vision  

hǳǊ ǎǘǳŘŜƴǘǎΩ intellectual, social, physical, and creative education will prepare them to be 

citizens of an ever-changing global society. 

 

Our Core Values 

1. Respectful:  We believe in creating a safe, secure learning environment where respect, honesty, 

and appreciation of individual differences are fostered.   

2. Responsible: ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƳƻǘƛǾŀǘƛƴƎ ǎǘǳŘŜƴǘǎ ǘƻ ōŜŎƻƳŜ ƛƴŘŜǇŜƴŘŜƴǘ άǎŜƭŦ-ŘƛǊŜŎǘŜŘέ 

learners leads to taking responsibility for their own learning. 

3. Ready to Learn:  We believe that all students deserve the opportunity to come to school ready 

to learn and prepared for the experience each and every day as evidenced by their ability to be 

ŎƻƻǇŜǊŀǘƛǾŜ ŀƴŘ ŀƭǿŀȅǎ ƎƛǾƛƴƎ ǘƘŜƛǊ άōŜǎǘέ ŜŦŦƻǊǘΗ  To achieve these ends, students will: 

¶ Resourceful: Have the ability to find quick and clever ways to overcome challenges and 

difficulties. 

¶ Reflective: Have the ability to reflect on things--that is, look back at things that have been 

done or said and think calmly and quietly about them. 

¶ Courageous: Have the ability to be brave and take risks when presented with a challenge or 

difficulty.  

¶ Equity: Have the ability to provide others with what they need in a fair, equitable, and 

meaningful way - so they may access the teaching and learning opportunities of our regional 

public school district.  

¶ Collaborative: Have the ability to work jointly with others άǘƻƎŜǘƘŜǊΣέ especially in an 

intellectual endeavor! 

¶ Pride: Have the ability to demonstrate reasonable and justifiable self-respect for our schools 

and the community.   

¶ Safety (Health & Wellness):  Have the ability to be free from harm or danger so that our 

learning environment remains a safe and healthy place to learn and focused upon the 

promotion of healthy life choices/decisions. 
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Dear SEBRSD Community 

The process of developing an improvement plan is an opportunity to set a direction and make a 
difference within an organization.  The Leadership Team, armed with knowledge and data provided by 
stakeholders, began with a vision, conducted a needs assessment by reviewing local data, surveys, and 
SWOT analysis and has identified these goals and objectives during a 3-day workshop in August. This 
workshop prioritized students, staff and community in its final recommendations, and is known as 
PROGRESS. UNITY. KNOWLEDGE 2023! 

Spencer-East Brookfield Regional School District has moved into the 21st century over the course of the 
past five years, and while we recognize and are sensitive to the fact that we have experienced 
dissonance along the way, we remain focused upon and dedicated to the creation of new curriculum, 
updated resources including our Grades 3-12 1:1 Technology Integration Initiative, Chapter 74 and 
Pathways programs at the high school, increased athletic participation by adding an Assistant Athletic 
Director at the middle school,  while also pursuing improvements of our capital through performance-
based contracting with Siemens and a Core Project with the Massachusetts School Building Authority for 
our David Prouty High School!  Moreover, with the support of the Regional School Committee, we have 
reorganized and restructured positions and services to support the needs of students without adding 
more than a handful of faculty positions. 

PROGRESS. UNITY. KNOWLEDGE 2023! reaffirms our commitment to students and prepares them 
accordingly for college, career, and life in the community.  Furthermore, this improvement plan is 
anchored in the beliefs of Sho-Shim (clear mind), Kaizen (continuous improvement), and the LEAN 
Principles ς so that we may meet the needs of every student within our regional school district.  Over 
the course of the next three years, we will work to meet the new objectives and initiatives while 
fostering and maintaining the continuous goal of addressing every child, in every classroom, every day!  

Sincerely Yours, 

The SEBRSD Leadership Team 

¶ Paul S. Haughey, Superintendent of Schools 

¶ Matthew Bolduc. Director of Academic Affairs 

¶ Kara Westerman, Director of Student Services 

¶ Gary Suter, School Business Administrator 

¶ Eric Hevy, Supervisor of Buildings and Grounds 

¶ Paula Caldwell, Director of Food Services 

¶ Christian Gemme, Network Administrator 

¶ Elizabeth York, Principal of David Prouty High School  

¶ Nathaniel Malone, Assistant Principal of David Prouty High School  

¶ Charles Fahey, Director of Athletics 

¶ Johanna Burke, Assistant Director of Athletics 

¶ Ralph Borseth, Principal of Knox Trail Middle School 

¶ Gina Fasoli-Figueroa, Assistant Principal of Knox Trail Middle School  

¶ Ron Tomlin, Principal of East Brookfield Elementary School  

¶ Linda Stanelun, Principal of Wire Village School  

¶ Melanie Ethier, Assistant Principal of Wire Village School  
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Portrait of Progress: Our Graduates  

 

 

 

 

 

Personal 
Responsibility and 
Accountability 

Students ω !Ŏǘ ǊŜǎǇƻƴǎƛōƭȅ ǿƛǘƘ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ǘƘŜ ƭŀǊƎŜǊ ŎƻƳƳǳƴƛǘȅ ƛƴ ƳƛƴŘΦ 
ω 5ŜƳƻƴǎǘǊŀǘŜ ǇŜǊǎƻƴŀƭ ƛƴǘŜƎǊƛǘȅΣ ƘƻƴŜǎǘȅ, and ethical behavior. 

Social and                     
Cross-Cultural Skills 

Students ω [ŜŀǊƴ ŦǊƻƳ ŀƴŘ ǿƻǊƪ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎ ǊŜǇǊŜǎŜƴǘƛƴƎ ŘƛǾŜǊǎŜ ŎǳƭǘǳǊŜǎΣ ǊŜƭƛƎƛƻƴǎ  
   and lifestyles in a spirit of mutual respect and open dialogue in personal, work and  
   community contexts. 
ω Yƴƻǿ ǿƘŜƴ ƛǘ ƛǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ƭƛǎǘŜƴ ŀƴŘ ǿƘŜƴ ǘƻ ǎǇŜŀƪΦ 
ω /ƻƴŘǳŎǘ ǘƘŜƳǎŜƭǾŜǎ ƛƴ ŀ ǊŜǎǇŜŎǘŀōƭŜΣ ǇǊƻŦŜǎǎƛƻƴŀƭ ƳŀƴƴŜǊΦ 
ω wŜǎǇŜŎǘ ŎǳƭǘǳǊŀƭ ŘƛŦŦŜǊŜƴŎŜǎ ŀƴŘ ǿƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ǿƛǘƘ ǇŜƻǇƭŜ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ǎƻŎƛŀƭ ŀƴŘ  
   cultural backgrounds. 
ω [ŜǾŜǊŀƎŜ ǎocial and cultural differences to create new ideas and increase both innovation and   
   quality of work. 

Dynamic:  
Innovation and 
Responsive 

Students ω ¦ǎŜ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ƛŘŜŀ ŎǊŜŀǘƛƻƴ ǘŜŎƘƴƛǉǳŜǎ όǎǳŎƘ ŀǎ ōǊŀƛƴǎǘƻǊƳƛƴƎΣ ŘƛǾŜǊƎŜƴǘ ϧ ŎƻƴǾŜǊƎŜƴǘ  
   thinking). 
ω 9ƭŀōƻǊŀǘŜΣ ǊŜŦƛƴŜΣ ŀƴŀƭȅȊŜ ŀƴŘ ŜǾŀƭǳŀǘŜ ǘƘŜƛǊ ƻǿƴ ƛŘŜŀǎ ƛƴ ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ŀƴŘ ƳŀȄƛƳƛȊŜ  
   creative efforts. 
ω 5ŜƳƻƴǎǘǊŀǘŜ ƻǊƛƎƛƴŀƭƛǘȅ ŀƴŘ ƛƴǾŜƴǘƛǾŜƴŜǎǎ ƛƴ ǿƻǊƪ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǊŜŀƭ-world limits to  
   adopting new ideas. 
ω ±ƛŜǿ ŦŀƛƭǳǊŜ as an opportunity to learn; understand that creativity and innovation is a long- 
   term, cyclical process of small success and frequent mistakes. 
ω !Ŏǘ ƻƴ ŎǊŜŀǘƛǾŜ ƛŘŜŀǎ ǘƻ ƳŀƪŜ ŀ ǘŀƴƎƛōƭŜ ŀƴŘ ǳǎŜŦǳƭ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ŦƛŜƭŘ ƛƴ ǿƘƛŎƘ ǘƘŜ  
   innovation will occur. 

Critical Thinking  
and Problem Solving 

Students ω /ƻƭƭŜŎǘΣ ŀǎǎŜǎǎ ŀƴŘ ŀƴŀƭȅȊŜ ǊŜƭŜǾŀƴǘ ƛƴŦƻǊƳŀǘƛƻƴΦ 
ω wŜŀǎƻƴ ŜŦŦŜŎǘƛǾŜƭȅΦ 
ω ¦ǎŜ ǎȅǎǘŜƳǎ ǘƘƛƴƪƛƴƎΦ 
ω aŀƪŜ ǎƻǳƴŘ ƧǳŘƎƳŜƴǘǎ ŀƴŘ ŘŜŎƛǎƛƻƴǎΦ 
ω LŘŜƴǘƛŦȅΣ ŘŜŦƛƴŜ ŀƴŘ ǎƻƭǾŜ ŀǳǘƘŜƴǘƛŎ ǇǊƻōƭŜƳǎ ŀƴŘ ŜǎǎŜƴǘƛŀl questions. 
ω wŜŦƭŜŎǘ ŎǊƛǘƛŎŀƭƭȅ ƻƴ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜǎΣ ǇǊƻŎŜǎǎŜǎ, and solutions. 

Flexible and  
Growth Mindset-
Oriented 

Students ω !ŘŀǇǘ ǘƻ ǾŀǊƛŜŘ ǊƻƭŜǎΣ ƧƻōǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ǎŎƘŜŘǳƭŜǎ, and contexts. 
ω ²ƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ƛƴ ŀ ŎƭƛƳŀǘŜ ƻŦ ŀƳōƛƎǳƛǘȅ ŀƴŘ changing priorities. 
ω LƴŎƻǊǇƻǊŀǘŜ ŦŜŜŘōŀŎƪ ŜŦŦŜŎǘƛǾŜƭȅΦ 
ω 5Ŝŀƭ ǇƻǎƛǘƛǾŜƭȅ ǿƛǘƘ ǇǊŀƛǎŜΣ ǎŜǘōŀŎƪǎ, and criticism. 
ω ¦ƴŘŜǊǎǘŀƴŘΣ ƴŜƎƻǘƛŀǘŜ ŀƴŘ ōŀƭŀƴŎŜ ŘƛǾŜǊǎŜ ǾƛŜǿǎ ŀƴŘ ōŜƭƛŜŦǎ ǘƻ ǊŜŀŎƘ ǿƻǊƪŀōƭŜ ǎƻƭǳǘƛƻƴǎΣ  
   particularly in multicultural environments. 

Information, 
Communication,   
Financial, and    
Digital Literacy 

Students ω ¦ǎŜ ŘƛƎƛǘŀƭ ǘŜŎƘƴƻƭƻƎȅΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǘƻƻƭǎΣ ŀƴŘκƻǊ ƴŜǘǿƻǊƪǎ ǘƻ ŀǎǎŜǎǎΣ ƳŀƴŀƎŜΣ ƛƴǘŜƎǊŀǘŜΣ  
   evaluate, and create information in order to function in a knowledge society. 
ω !ǇǇƭȅ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŜǘƘƛŎŀƭκƭŜƎŀƭ ƛǎǎǳŜǎ ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ ŀŎŎŜǎǎ ŀƴŘ  
   use of information technologies. 
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Data Source:                                                                                                                                                                                         

Per Department of Elementary and Secondary Education as of October 1, 2018.                         

*Enrollment data as of June 2019. 

 

 

 

          District-At-A-Glance 2019 

Student Demographics     

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

48% 

24%      
Students with 

Disabilities 

3%                     
English 

Language                

Learner 

Students 

 

35% 
Economically 

Disadvantaged 

1,465 
      STUDENTS * 
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Data Source:                                                                                                                                                                                         

Per Department of Revenue (Data through 2018)  

*Operating Expenditure per student is 2.1% higher than 

similar districts 

 

 

 

  REVENUE                          EXPENDITURES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FUNDING 

 

State Aid (41.6%) 

 

Assessments Received by Regional 

Schools (Operating) (28.3%) 

 

Municipal Contribution (20.2%) 

 

Revolving & Special Funds (3.6%) 

 

Other Local Sources (3.4%) 

 

Federal Grants (2.8%) 

 

State Grants (0.1%) 

TOTAL 

SPEND 

$25.4M 

 

Instructional Services (46.8%) 

 

Employee Benefits (15.4%) 

 

Out-of-District Education (13.3%) 

 

Pupil Services (11.0%) 

 

 Plant Operations & Maintenance 

(7.7%) 

 

District Leadership & Administration 

(5.3%) 

 

Other Fixed Costs (0.6%) 

EXPENDITURE PER STUDENT 

Expenditure per Student figure 

includes all related costs to the 

education systems including health 

care and retirement benefits. As 

such, these figures may differ from 

expenditures reported in the 

budget since these costs may be 

reported elsewhere. 

$16,008     
OPERATING* 
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1,046 
Average SAT Score  

 

93.47% 
Graduate High School  

 
77% 

Go to College  

 

 

 

 

 

PERFORMANCE OVERVIEW 

Post Graduate 
Plans  

Class of 
2019  

4 yr. Public  23  

2 yr. Public  20  

4 yr. Private  23  

2 yr. Private  0 

Other Post -
Secondary  

5 

Work  7 

Military  4 

Apprenticeship  2 

Unknown  2 

TOTAL  86  

 

 

2019 AP Scores  

Exams Taken  2019  

DAVID PROUTY 
HIGH SCHOOL  22  

Biology  3 

Calculus AB  6 

English Language 
and Composition  3 

English Literature 
and Composition  3 

Statistics  7 

 

Qualifying Scores  2019  

DAVID PROUTY 

HIGH SCHOOL  14  

Biology  2 

Calculus AB  3 

English Language 

and Composition  1 

English Literature 

and Composition  1 

Statistics  7 

 

 

 

 

Data Source:                                                                                                                                                                                         

Per SEBRSD Department of Information Services (June 

22, 2019); and Stephen Oleski, Research Analyst for 

Mass Insight Education & Research                                     

(August 28th, 2019). 
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STRATEGIC OBJECTIVE 1:   

The Whole Child!  Focus on every child, in every classroom, every day.  

¶ Support an approach to teaching and learning that is responsive to each                                       

ǎǘǳŘŜƴǘΩǎ ŀŎŀŘŜƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƳƻǘƛƻƴŀƭ ƴŜŜŘǎ. 

INITIATIVES  

Initiative 1.1:  Meeting the needs of diverse learners by promoting social-emotional learning and the 

well-being of our students. 

¶ Create and implement an enhanced early childhood education program that strengthens the 

home-school connection in the early years so that the needs of our earliest learners 

(academically, socially, and emotionally) are ready and prepared for Grades PreK-2. 

¶ Create and implement an integrated social-emotional learning framework that supports all 

students in PreK-12 with attention to research-based best practices (Positive Behavioral 

Interventions and Supports (PBIS), trauma-sensitive schools, guidance model curriculum, and 

aligned curriculum frameworks. 

¶ Continue to monitor the social-emotional learning (SEL) and well-being of our students through 

school climate and SEL focused surveys that explore the core competencies of self-awareness, 

self-management, social awareness, relationship skills, and responsible decision making. 

Initiative 1.2:  Prepare our students to be college, career, and life ready. 

¶ Support student literacy proficiency in K-5 through a focus on a robust set of research-based 

teaching practices including individualized student supports and direct interventions by using 

formal and informal student assessments. 

¶ Continuously monitor school-based data teams to ensure that instructional decisions and 

student placements are made utilizing student data (common assessments, benchmarks, 

teacher input, My College and Academic Plans). 

¶ Create and implement My Career and Academic Plans (MyCAP) for every student starting in 

Grades 9-12 with attention to student-developed goals, academic plans, personal/social growth, 

and college, career and life skills readiness, i.e. Naviance. 

¶ Create opportunities for personalized learning for students to engage, explore, and discover 

including integrated pathways to support student college and career goals. 

¶ Support students as digital citizens, with opportunities to create digital content, responsible 

technology use, while putting forward to the world a positive digital footprint. 

¶ Provide students with opportunities for project-based learning that engages them in solving a 

real-world problem and develops deep content knowledge as well as critical thinking, creativity, 

and communication skills. 

¶ Prioritize success for all students by identifying achievement gaps and developing interventions 

that will move all students to be college, career, and life ready. 
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Initiative 1.3:  Develop and implement school to school transitions for all students. 

¶ Enhance teacher communication and planning for student transitions at all levels. 

¶ Implement a comprehensive parent program that will educate and inform families as students 

transition at each level. 

¶ Develop My Career and Academic Plans (MyCAP) to support college, career, and life ready 

decision making. 

 

 

 

 


