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About This Document

The SpenceEast Brookfield Regional School takes pride in the fact that it is an integ
part of the communities of East Brookfield and Spencers$dahusetts as well as the
Southern Worcester County Region. In developing this district improvement plan,
felt it important to ensure the opportunity for all membeod the school and communit
G2 O2y GNROGdzi So ¢tKAd Aa | af AQAy3IE R2
of the people we serve.

During the summer of 2019, we began to craft this new thggarimprovement plan.
During our annual leadership team retreat, administrators, teachers, parents, schod
committee members, and embers of the community came together to begin this wo
As a representative group, these individuals came together to review data and assess the
current state of our union in ordeotaccurately identify objectives and initiatives that =

will cultivate our growth as a school district. "

The result of the work is what we refer to BROGRESS. UNITY. KNOWLEDGE (
Integrating our portrait of progressour graduates and a clear set of expectations for

ocollege, careerand life ready students, this plan embracesir corevalues and beliefs
while providing us with a focus on teaching and learning.
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Our Mission

We provide dynamic learning opportunities that inspire, develop, and support all students.

OurVision

h dzNJ & U ide&yial, &oBal, physical, and creative education will prepare them to be
citizens of an evechanging global society.

OurCore Values

1. Respectful: We believe in creating a safe, secure learning environment where respect, hpnesty
and appreciation of individual differencesefostered.

2. Responsible2 S 06St ASPS (KIG Y2U0AQ0FGAy3 RAKMBOVEReG2 0
learners leadso taking responsibility for their own learning.

3. Ready to LearnWe believe that all students deserve the opportunity to come to school ready
to learn and prepared for the experience each and every day as evidenced by their ability to be
O22LISNY GABS FyR |t gl &TaacHevettheye®nds, Kt@tdwl: 6 6 SadG¢ STT
1 ResourcefulHave the ability to find quick and clever ways to overcome challenges and

difficulties.

1 Reflective Have the ability taeflect on thingsthat is, look back at things that have been
done or saicandthink calmly and quietly about thme.

9 CourageousHave the ability to be brave and take risks when presented with a challenge or
difficulty.

1 Equity. Have the ability to provide others with what they need in a fair, equitable, and
meaningful way so they may access the teaching and leagropportunities of our regional
public school district.

f Collaborative Have the ability tavork jointly with othersd i 2 3 S éspeSiallyirsan
intellectual endeavdr

91 Pride Have the ability talemonstrate reasonable and justifiable sedpect for our schools
and the community.

1 Safety (Hekh & Wellness) Have the ability to be free from harm or danger so that our
learning environment remasa safe and healthy plade learn and focused upothe
promotion of healthy life choices/decisions.
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Dear SEBRSD Community

The process of developing an improvement plan is an opportunity to set a direction and make a
difference within an organizationThe Leadership Team, armed with knowledge and gedaided by
stakeholders, began with a vision, conducted a needs assessment by reviewing localrgeyes, sund
SWOT analysis and hdentified these goals and objectives during-d&/ workshop in AugusThis
workshop prioritized students, staff armmmunity in its final recommendations, and is known as
PROGRESS. UNITY. KNOWLEDGE 2023!

Spenceitast Brookfield Regional School District has moved into thee&titury over the course of the

past five years, and while we recognize and are sensitive to the fact that we have experienced
dissonance along the way, we remain focused upon and dedicated to the creation of new curriculum,
updated resources including o@rades 312 1:1 Technology Integratidnitiative, Chapter 74 and

Pathways programs at the high school, increased athletic participation by adding an Assistant Athletic
Director at the middle schoolvhile also pursuing improvements of our capital thraygerformance

based contracting with Siemens and a Core Project with the Massachusetts School Building Authority for
our David Prouty High SchodWoreover, with the support of the Regional School Committee have
reorganized and restructured positioasd services to support the needs of students without adding

more than a handful of faculty positions.

PROGRESS. UNITY. KNOWLEDGEr2afiBins our commitment to students and prepares them
accordingly for college, career, and life in the communiyrthermore, this improvement plan is

anchored in the beliefs @heShim(clear mind) Kaizencontinuous improvement), and tHheEAN

Principlesc so that we may meet the needs of every student within our regional school disDiatr

the course of the nexthree yearswe will work to meet the new objectives and initiatives while

fostering and maintaining the continuous goal of addressing every child, in every classroom, every day!

Sincerely Yours,
The SEBRSPBddershipTeam —

Paul S. Haughe$uperintendat of Schools

Matthew Bolduc. Director of Academic Affairs

Kara Westerman, Director of Student Services

Gary Suter, School Business Administrator

Eric Hevy, Supervisor of Buildings and Grounds

Paula Caldwell, Director of Food Services

ChristianGemme, Network Administrator

Elizabeth YorkRrincipal oDavid Prouty High School

Nathariel Malone,Assistant Principal david Prouty High Schoc
Charles Fahey, Director of Athletics

Johanna Burke, Assistant Director of Athletics

Ralph BorsethPrindpal ofKnox Trail Middle School

Gina FasolFigueroaAssistant Principal a¢nox Trail Middle Schc
Ron TomlinPrincipal ofEast Brookfield Elementagchool

Linda StanelurRrincipal oWire Village School

Melanie EthierAssistant Principal &Vire Village School

=4 =8 =8 =8 -8 8 8 8 89849 _9_9_9
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Portrait of ProgresOur Graduates

DAVID PROUTY
o s

Personal Students | w ! O NJSaLJeyé ofe pAOK GKS AyGaSNBada 27 i
Responsibility and w 58SY2yAa0GNI S LISNEahydthical dejaiidd.INRA (&8> K2y Saide
Accountability

Socialand Students | w [ SFNY FTNBY |yR 62N)] O2ftftl 062N} GA@Ste gAl
CrossCultural Skills and lifestyles in apirit of mutual respect and open dialogue in personal, work and

community catexts.

w YYy2¢ 6KSYy Al A& FLILINBLNRIFIGS (G2 ftAadsSy |
w / 2yRdzO0 GKSyasSt@Sa Ay | NB&aLSOiGloet Sz LN
w wSalLSOG Odzf GdzNF f RAFTFSNBYyOSa FyR g2N] S

cultural backgrounds.
w [ S @ 6&chllami$ultdral differences to create new ideas and increase both innovation ar|
quality of work.

Dynamic: Students | w ' aS I 6ARS NIy3IS 2F ARSI ONBlIlGA2Yy G§SOKyY
Innovation and thinking).
Responsive w 9fF62NIGS8S2 NBFAYSs tyltel$S yR S@Itdz S

creative efforts.

w 58Y2YAaGNIGS 2NRIAYIFEAGE | yR Ay@BlynitstdSy S
adopting new ideas.

w +* A S gasar opportiatito learn; understand that creativity and innovation is a-long
term, cyclical processf small success and frequent mistakes.

w ! 06 2y ONBFGAGS ARSIFLa G2 YF1S | GFy3Aaot
innovation will occur.

Critical Thinking Students | w / 2ff SO0 aasSaa FyR Fylrftel S NBtSOlIyld Ay
and Problem Solving w wSlkazy STTSOGAOSted

w a8 aeadsSvya GKAYylAy3

w al 1S azdyR 2dzR3IYSyida |y|'2 RSOAaAA2YAD

w LRSYyGATEI RSTAYS IyR a2quésfiond. dzi KSy i A O LN

w wSTESOG ONMGAOIff& 2yndsobtiorsy Ay3d SELISNASY
Flexible and Students [ w ! RF LI G2 @FNASR NRf Saand@atexts.> NBALRYAAOA
Growth Mindset w 22N)] STTSOGAGSt e Adfanding ribrkies 6§ S 2F | YO A 3dz
Oriented w LYO2NLRNIGS TSSRol O]l STTSOGAOSteod

w 58It LRaArlArgdStandaitcinKk LN} AaSx aSiol 01 a

w ! YRSNEGlIYRZ yS32044A1GS +tyR oFitly0S RAGSN

particularly in multiculturagénvironments.
Information, Students | w ' 4SS RAIAGEIE (SOKy2t2383 02YYdzyAOlF A2y a
Communication, evaluate, anctreate information in order to function in a knowledge society.
Financial, and w !X e  FdzyRFYSyGlrf dzyRSNRGFYRAY3I 2F GK
Digital Literacy use of informatiortechnologies.
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DistrictAt-A-Glance2019

Student Demographics
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Enrollment by Race/Ethnicity (2018-2019)

e . Sh AN
B O

NeBuon oy T h s e A e

v \4 v

BRace
3%
0 0 Afri .
35% English s 54/0 o 0 Asian fcan American
Economically L tudents wit| BhHisn
anguage s . His
Disadvantaged Leag.]rnegr] Disabilities BNative American Panic
Students

Data Source:
Per Department of Elementary and Secondary Education as of Octobet@l, 20

*Enrollment data as of June 2019
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@

REVENUE

State Aid (41.6%)

Assessments Received by Regic
Schools (Operating) (28.3%)

Municipal Contribution (20.2%)

Revolving & Special Funds (3.69

Other Local Sources (3.4%)

Federal Grants (2.8%)

State Grants (0.1%)

TOTAL
SPEND

— $25.4M —

e

EXPENDITURES

Instructional Services (46.8%

Employee Benefits (15.4%

Out-of-District Education (13.3%

Pupil Services (11.0%

Plant Operations & Maintenanc
(7.7%)

District Leadership & Administratiol
(5.3%)

Other Fixed Costs (0.6%

EXPENDITURE PER STUDENT
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$16,008

OPERATING

Knowled@923!

SpencetEast Brookfield Regional School District

Expenditure per Student figure
includes all related costs to the
education systems including healt|
care and retirement benefits. As
such, these figures may differ fron
expenditures reported in the
budge since these costs may be
reported elsewhere.

Data Source:
Per Department of Revenue (Data through 2018)
*Operating Expenditure pestudent is 2.1% higher thar
similar districts
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PERFORMANCE OVERVIEW
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1,016

Average SAT Score
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- 93.4~0

Graduate High School
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Go to College

8 Improvement Pan | Progress. Unity. Knowled@923!
SpencetEast Brookfield Regional School District

Post Graduate Class of
Plans 2019
4 yr. Public 23
2 yr. Public 20
4 yr. Private 23
2 yr. Private 0
Other Post - 5
Secondary
Work 7
Military 4
Apprenticeship 2
Unknown 2
TOTAL 86
2019 AP Scores
Exams Taken 2019
DAVID PROUTY
HIGH SCHOOL 22
Biology 3
Calculus AB 6
English Language
and Composition 3
English Literature
and Composition 3
Statistics 7
Qualifying Scores 2019
DAVID PROUTY
HIGH SCHOOL 14
Biology 2
Calculus AB 3
English Language
and Composition 1
English Literature
and Composition 1
Statistics 7
Data Source:

Per SEBRSD Department of Information Services (Jt
22, 20D); and Stephen Oleski, Research Analyst fo
Mass Insight Education & Research

(August 28, 2019).



STRTEGIC OBJECTIVE

The Whole Chiltd Focus on every child, in every classroom, every day

1 Support an approach to teaching and learning that is responsive to
a0dzRSy i Qa I OFRSYAOZ .420AFf I yR

INITIATIVES

Initiative 1.1: Meeting the needs of diverse learnelsy promoting socialemotional learningandthe
well-being of our students

1 Createand implement an enhanced early childhoeducationprogram thatstrengthens the
home-school connection in the early years so that the needs of our earliest learners
(academically, socially, and emotiolyalare ready and prepared f@rades Prig2.

1 Create and implement an integrated soegmhotional learning framework that supports all
students in IPeK-12 with attention to researcibased best practices (Positive Behavioral
Interventions and Supports (PBI8aumasensitive schools, guidance model curriculum, and
alignedcurriculumframeworks.

1 Continue to monitor the socia@motional learningd SELand weltbeing of our students through
school climate and SEL focused surveys that explore thecoampetencies of seliwareness,
selfmanagement, social awareness, relationship skills, and responsible decision making.

Initiative 1.2: Prepare our students to be college, careand life ready.

1 Support student literacy proficiency indthrough a focus on a robust setrelsearchbased
teachingpractices including individualized student supports and direct interventions by using
formal and informal student assessments.

1 Continuously monitor schddpased data teams to ensure that instructional decisions and
student placements are made utilizing student data (common assessments, benchmarks,
teacher input My College and Acadenfians).

1 Create and implemeri¥ly Career and Academic Plansy@BAPYor every student starting in
Grades 9-12 with attention to studentdeveloped goals, academic plans, personal/social growth,
and college, career and life skills readineéss Naviance

1 Create opportunities for personalized learning for students to engagdoexmand discover
including integrated pathways to support student college and career goals.

1 Support students as digital citizens, with opportunitiesreatedigital content, responsible
technology usewhile putting forward to the world positive digal footprint.

1 Provide students with opportunities for projebased learning that engages them in solving a
realworld problem and develops deep content knowledge as well as critical thinking, creativity,
and communication skills.

9 Prioritize success follastudents by identifying achievement gaps and developing interventions
that will move all students to be college, career, and life ready.
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Initiative 1.3: Develop and implement school to school transitions for all students.

1 Enhance teacher communicati@nd planning for student transitions at all levels.
1 Implement a comprehensive parent program that will educatel inform families as studesit

transition at each level.
1 DevelopMy Career and Academic PsiMyCAP}o support college, career, and life ready

decision making
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